
June 8, 2021 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Jacobson called the meeting to order at 9:00 a.m. with the Pledge of Allegiance.  All commissioners were 
present.   Pat Pfund representing the Norman County Index was also in attendance.     

Chairman Jacobson asked if there were any additions or deletions to the agenda.   A/T Hanson noted several 
additions; an Affidavit for Duplicate Warrant, an LG220 Application for Exempt Permit for Gambling for the Flom 
Community Club, a request for a load of dirt for the County Cemetery, and an IT Proposal from Morris Electronics, 
as well as replacement of the courthouse server.  Commissioner Redland made a motion to approve the agenda 
with the additions.  Commissioner Bommersbach seconded the motion and all voted in favor.   

Chairman Jacobson then asked if commissioners had the chance to read the minutes of the May 20th meeting.  
Commissioner Hall made a motion to approve the minutes as submitted.  Commissioner Gunderson seconded the 
motion and all voted in favor.   

Chairman Jacobson brought the name of Craig Steen forward as an individual who would be willing to serve on the 
County Extension Committee from Commissioner Redland’s district.  Commissioner Redland made a motion to 
appoint Craig Steen to the County Extension Committee.  Commissioner Gunderson seconded the motion and all 
voted in favor.   

Chairman Jacobson brought forward the Affidavit for Duplicate Warrant and A/T Hanson noted it was for Thrivent 
Financial, warrant 510417 in the amount of $165.24, dated January 22, 2021, and that the warrant had never been 
delivered to Thrivent.  Commissioner Hall made a motion to approve the Affidavit for Duplicate of Lost Warrant, 
waive the bond and reissue the check to Thrivent Financial.  Commissioner Redland seconded the motion and all 
voted in favor.   

The next item of miscellaneous business was an LG220 Application for Exempt Permit for the Flom Community 
Club to hold a raffle associated with Farm Fest on August 28th.  Commissioner Bommersbach made a motion to 
approve the LG220 Application.  Commissioner Hall seconded the motion and all voted in favor.   

The next item of miscellaneous business before the board was the request from Dennis Hoekstra for a tandem 
load of black dirt delivered to the County Cemetery.  The consensus of the board was that the Highway Dept could 
deliver a tandem load of black dirt to the County Cemetery.  They asked that Mr. Hoekstra contact Keith at the 
Highway Dept when he was ready for it to be delivered.   A/T Hanson will relay this to Mr. Hoekstra.   

At 9:15 a.m. Chief Deputy, Ben Fall, NCSO, addressed the board with regard to a donation from the MN Soybean 
Growers Association/Soybean Research and Promotion Council and the Norman County Soybean Growers of one 
(1) set of four (4) tires of Goodyear’s soy-based All-Weather Tires for a police vehicle.  Commissioner Hall made a 
motion to adopt CR 06-08-2021-1, a Resolution for Acceptance of Donation of 1 set of Goodyear tires for the 
Norman County Sheriff’s Office.  Commissioner Gunderson seconded the motion and on roll call vote there were 5 
yeas and 0 nays and the resolution was adopted unanimously.  A copy of the resolution is on file in the 
Auditor/Treasurer’s Office.   

The second item Deputy Fall brought before the board was the resignation of Deputy Cory Welz from the NCSO 
effective June 12, 2021.  Deputy Fall noted that Sheriff Thornton had discussed the possibility at the previous 
board meeting and they had begun advertising for a deputy sheriff and it was posted on the POOL line.  Deputy Fall 
also noted that it may be difficult to hire at this time as there are many openings in the region.   

At 9:25 a.m.  Chairman Jacobson brought forward the bat issue in the courthouse.  He noted that we had received 
an addendum to the original bid from Bat Pros which would provide for removal of the guano, wipe down of all 
items stored in the attic space and haul out and disposal of excessive debris.  This also included sanitation spray 
being applied, as well as new plastic sheeting placed over the stored items after cleaning. After some discussion, 
Commissioner Gunderson made a motion to approve moving forward to contract with Bat Pros to solve the bat 
problem.  A/T Hanson will contact Jesse Scott at Bat Pros for a contract.   

Chairman Jacobson then called for a short break.  

At 9:40 a.m. David Stene, CFO, addressed the board with a Business Associate Agreement between Norman 
County on behalf of the Group Health and Welfare Plans of Norman County and Gallagher Benefit Services, Inc.  
The county and business associate agree that the HIPAA Privacy Rules and Security Standards requires the county 
and business associate enter into a Business Associate Agreement which shall govern the use and/or disclosure of 
PHI and the security of PHI and ePHI.  Commissioner Bommersbach made a motion to approve the Business 
Associate Agreement with Gallagher Benefit Services.  Commissioner Redland seconded the motion and all voted 
in favor.   

The second item Mr. Stene brought before the board was a proposed transfer of funds from the CARES monies 
received and initially placed in the General Fund to the Public Health Fund in the amount of $90,000.00 for salaries 
incurred during the pandemic.  Commissioner Bommersbach made a motion to approve a $90,000.00 transfer of 



CARES monies from the General Fund to the Public Health Fund.  Commissioner Hall seconded the motion and all 
voted in favor.   

Chairman Jacobson then asked commissioners if they had reviewed the bills that were submitted electronically.  
Commissioner Gunderson made a motion to approve the bills as presented.   

Revenue - $31,010.91  Road & Bridge - $8,386.64   Building - $25,274.59 

Public Health - $7,262.07  Solid Waste - $18,581.76   County Ditch - $3,040.62  

County Homes - $360.00  TOTAL - $93,916.59 

Commissioner Hall seconded the motion and all voted in favor.   

Chairman called for a short break to keep the board on time schedule. 

At 10:00 a.m. Keith Berndt, Highway Engineer, addressed the board with his agenda items.  The first item was a 
contract with Anderson Brothers of Brainerd for SP-054-603-016 in the amount of $2,454,380.73.  Engineer Berndt 
noted that this is the CSAH 3 Cold In-Place Recycling from US 75 to TH 9, that bids were opened on April 20th and 
during the May 4th meeting the bid was awarded to Anderson.  The county has been waiting for authorization from 
MnDOT since it is a Federal Aid Project.  We have now received the authorization to enter into contract with 
Anderson Brothers.  Commissioner Bommersbach made a motion to approve the contract with Anderson Brothers 
Construction Company of Brainerd, LLC for SP-054-603-016 in the amount of $2,454,380.73.  Commissioner 
Gunderson seconded the motion and all voted in favor.   

The second item on Engineer Berndt’s agenda was the CSAH 51 road raise project in the City of Halstad.  He noted 
bids were opened on May 25th for the project, they received 6 bids and he recommended acceptance of the low 
bid and award the contract to Davidson Construction of Holt, MN, in the amount of $382,555.25.  Commissioner 
Redland made a motion to approve awarding the contract to Davidson Construction for SAP 054-651-007.  
Commissioner Hall seconded the motion and all voted in favor.   

Engineer Berndt then brought before the board a highway building update, noting he had sent out some 
architectural plans for their review.  Keith noted that at an earlier board meeting they had discussed having some 
public meetings with regard to the proposed building project and felt the consultant would be far enough along in 
the design process to have adequate information for that in the coming weeks.  He also noted that they would 
need to hold a public hearing should they wish to proceed with a bond issue on the project.  After some discussion 
it was the consensus of the board to proceed with the design work on the proposed building at this time.   

Engineer Berndt also provided an update on the current highway projects noting the Cold In-Place Recycling of 
CSAH 3 will be getting underway and hopes it will be completed in a couple of weeks as it can be performed 
relatively quickly which reduces user delay.   

Engineer Berndt also brought before the board a 2021 quote from Agassiz Asphalt of Holt, MN, for spot patching 
nine areas in the county illustrated on the map attached to the quote.  Following discussion, Commissioner Hall 
made a motion to approve the quote received from Agassiz Asphalt of Holt, MN for $163,105.00 for 9 sites of spot 
patching as noted on the attached map.  Commissioner Gunderson seconded the motion and all voted in favor.   

The final item brought forward by Engineer Berndt was a consultation with OSHA to help identify areas the county 
needs to correct at the current Highway Building which should help us in the building plan or restoration of the 
current building.  

At 10:30 a.m. Galen Cariveau, Human Resources Consultant, addressed the board with several items.  The first 
item was an update on the Highway Maintenance position which had been approved on April 15th to advertise and 
recruit an additional maintenance employee for the highway department.  They had received 5 applications and 
Keith and Bob interviewed their top candidate.  Blake Miller who has worked as summer help in the past for the 
highway department was hired as a Highway Maintenance 2 worker and his first day of work was June 7th.   

Mr. Cariveau then updated the board on the Highway Engineering Tech position which the board had authorized 
the creation of a temporary/seasonal highway technician position necessitated because of the difficulty the county 
was experiencing recruiting a qualified applicant for the vacant fulltime engineering technician position.  Dan 
Hayden has agreed to help the county out by working periodic callup assignments which will help the county out 
while they continue advertising for a fulltime highway engineering tech.   

The next item on Mr. Cariveau’s agenda was the hiring of a Deputy Auditor-Treasurer for the A/T Office based on 
the anticipation of a pending retirement within the office.  Two applicants were interviewed for the position and at 
this time A/T Hanson and I would like to offer the fulltime, 40 hour/week position to Randy Waller of the Twin 
Valley area with a start date of June 28th.  Salary would be set at Step 4 of the pay scale for a Deputy 
Auditor/Treasurer position.   



Commissioner Hall made a motion to approve the hiring of Randy Waller as Deputy A/T to begin June 28, 2021 on 
Step 4 of the 2021 pay scale in a 40 hour per week position.  Commissioner Redland seconded the motion and all 
voted in favor.   

The next item brought forward by Mr. Cariveau was a restructure of staff plan for the A/T Department.  Mr. 
Cariveau noted that over the past few months he has been working with A/T Hanson to consider a restructure of 
the A/T Department staff that would result in an increase in productivity in the office.  The restructure of the 
staffing is perfect at this time due to the two clerk positions that have recently been vacated due to a resignation 
and a transfer which leaves 1.6 FTE in clerk positions vacant.  It is the recommendation that we leave the clerk 
positions vacant and approve a second fulltime, 40 hour per week, Deputy Auditor/Treasurer position; and if 
necessary after 6 months to a year, reassess whether a clerk might also be needed.  After some discussion, 
Commissioner Hall made a motion to approve hiring Dan Cook of the Mahnomen area as a fulltime, 40 hour per 
week, Deputy A/T to begin on August 30, 2021 on Step 4 of the 2021 pay scale.  Commissioner Redland seconded 
the motion and all voted in favor.   

At 11:00 a.m. James Brue, Attorney, addressed the board with regard to the Auditor/Treasurer position becoming 
appointed rather than elected, and stated that he had a proposed contract ready for the County to enter into with 
A/T Hanson, which can be done at any time before the resolution is adopted to change the Auditor/Treasurer 
position to an appointed position rather than an elected position.   Attorney Brue read the proposed resolution 
which will need publishing for two weeks and then a public hearing held at the July 6th board meeting at which 
they must then pass the resolution by at least 80 percent of the members of the board and the position would be 
changed to an appointed position rather than an elected position 30 days later.   

Chairman Jacobson then brought discussion forward on the Memorandum of Agreement with the University of 
Minnesota and Norman County for providing Extension programs locally and employing Extension staff.  Attorney 
Brue noted that he had reviewed the Memorandum of Agreement and everything looked pretty straight forward 
and in agreement with what has been done in the past.  Commissioner Hall made a motion to approve the 
Memorandum of Agreement with the University of Minnesota for Extension programming.  Commissioner Redland 
seconded the motion and all voted in favor.   

At 11:15 a.m. Darren Klimek of Morris Electronics and David Stene, CFO, entered the board room for an IT 
proposal.  Mr. Klimek set up a Zoom meeting to allow Shawn Larsen and Cora Pry of Morris Electronics who 
provide IT services to Norman County to join the meeting virtually.  Mr. Larsen addressed the board with regard to 
the changing dynamic of the labor force and then notified the board that Darren Klimek, who has been their main 
representative working with the county in providing IT services, is relocating to the Naples/Ft Myers, Florida area 
at the end of June.  Mr. Larsen then explained that with the advances in technology, Morris Electronics would like 
to offer an additional proposal to Norman County whereby Mr. Klimek would be able to provide Help Desk services 
to Norman County remotely, and also be able to perform remote work for updating the many computers used by 
Norman County employees.  After lengthy discussion and Q & A session, no decision was made at this time and the 
consensus of the board was to have an IT committee meeting to further discuss and then bring a recommendation 
to the board.   

The second item on the IT agenda was discussion on replacing the courthouse server which was purchased in 2018 
and has had numerous hard drives fail, which have been replaced by warranty.  The server is now no longer under 
warranty and has another failed hard drive.  The plan had been to budget for this replacement in 2022, however, 
Morris Electronics had become aware of an HPE sale this week on a server that would not only replace the failing 
Lenovo, but increase capacity allowing the county to expand usage and upgrade to Gen10.  After some discussion, 
Commissioner Hall made a motion to approve the purchase of the HPE Proliant DL380 Gen10 Performance Model 
with a purchase price of $9,395.07.  Commissioner Redland seconded the motion and there were 4 yeas and 1 nay 
being from Commissioner Gunderson.  The motion passed.   

With no further business before the board, Chairman Jacobson adjourned the meeting at 12 noon.   

 

 

________________________________________ _______________________________________ 

Steve Jacobson, Chairman    Donna J. Hanson, Auditor-Treasurer 


